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project from start to finish
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Objectives:

1. Review Energy Savings Plan 

2. Approve submitting Plan to 3rd party 
reviewer and Board of Public Utilities

ESIP Process
2018

Business Case Analysis / Local Government Energy Audit
• Determining feasibility of Energy Savings Improvement Program

March 
2019

RFP for Energy Services Company (ESCO)
• Schneider Electric selected

Now

Investment Grade Audit
• Finalizing the project scope
• Finalizing cost, savings, and funding source

Oct – Nov 
2019

Review & Financing
• Administration & BOE approval
• 3rd Party & Board of Public Utilities (BPU) Review
• Executing Contracts (Construction, PPA, Measurement & Verification)

2020 –
2021

Construction
• Schneider Electric oversees all aspects of ESIP project
• Coordinate with referendum and other capital projects

2021+

Performance Assurance Support Services (PASS) - Optional
• Measurement & Verification, Financial Guarantee
• Ongoing training & support services



Energy Efficiency 
Cost Savings

Indoor Air Quality 
Occupant Comfort

Capital Needs
Maintenance Issues
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What does this project focus on? 
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Median Energy Star Certified

Energy Star Benchmarking
Establishing an energy efficiency baseline for each school
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Projected Savings

Annual utility expenses: $3,105,839

$1,174,244 annual savings (37%)


Chart1

		Today		Today		Today

		YR1		YR1		YR1

		YR2		YR2		YR2

		YR3		YR3		YR3

		YR4		YR4		YR4

		YR 5		YR 5		YR 5

		YR6		YR6		YR6

		YR 7		YR 7		YR 7

		YR 8		YR 8		YR 8

		YR 9		YR 9		YR 9

		YR 10		YR 10		YR 10

		YR 11		YR 11		YR 11

		YR 12		YR 12		YR 12

		YR 13		YR 13		YR 13

		YR 14		YR 14		YR 14

		YR 15		YR 15		YR 15

		YR 16		YR 16		YR 16

		YR 17		YR 17		YR 17

		YR 18		YR 18		YR 18

		YR 19		YR 19		YR 19

		YR 20		YR 20		YR 20



Utilities

Spacer

full potential

Utility Budget

1000000

721000

75000

309000

742630

75000

318270

764909

75000

327818.21

787856

75000

337653.0263

811492

75000

347782.0371

835837

75000

358216.0282

860912

75000

368961.9891

886739

75000

380031.1187

913341

75000

391431.8323

940741

75000

403174.7672

968964

75000

415269.7903

998033

75000

427728.004

1027974

75000

440559.754

1058813

75000

453776.6368

1090577

75000

467390.5059

1123295

75000

481411.481

1156993

75000

495853.9554

1191703

75000

510729.604

1227454

75000

526051.3922

1264278

75000

541833.584



Sheet1

				Today		YR1		YR2		YR3		YR4		YR 5		YR6		YR 7		YR 8		YR 9		YR 10		YR 11		YR 12		YR 13		YR 14		YR 15		YR 16		YR 17		YR 18		YR 19		YR 20

		Utilities		1000000		721000		742630		764909		787856		811492		835837		860912		886739		913341		940741		968964		998033		1027974		1058813		1090577		1123295		1156993		1191703		1227454		1264278

		Spacer				75000		75000		75000		75000		75000		75000		75000		75000		75000		75000		75000		75000		75000		75000		75000		75000		75000		75000		75000		75000

		full potential				309000		318270		327818.21		337653.0263		347782.0371		358216.0282		368961.9891		380031.1187		391431.8323		403174.7672		415269.7903		427728.004		440559.754		453776.6368		467390.5059		481411.481		495853.9554		510729.604		526051.3922		541833.584







Page 7Confidential Property of Schneider Electric |

Savings > Investment

Today YR 5 YR 10 YR 15 YR 20

U
ti

li
ty

 B
u

d
g

et

ESIP funded from cumulative savings   

Investment
Capital:

$30 M
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$45 M in capital needs identified

$30 M $15 M 
Included in ESIP project Excluded 

(urgent needs) (future projects / other projects)

Capital Needs Assessment
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Energy Conservation Measures (ECMs) (1 of 2)

1.7. ECM Included in Project ECM Excluded
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Energy Conservation Measures (ECMs) (2 of 2)

1.7. ECM Included in Project ECM Excluded



Page 11Confidential Property of Schneider Electric |

Included ECMs (1 of 2)
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Included ECMs (2 of 2)



Financial Impact: Project Funding by Source ($M):

Total Savings: $30,056,398 over term

$1.1 M annually

Total Project Cost: 

$30,037,029

Capital Contribution by WW-P: 

~ $5.9 M total 

<$3M per year, FY 20/21 and FY 21/22 

$1.9 M in funding from rebates & incentives
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Project Summary

16.2 
6.0 

1.9 
5.9 

Efficiency Savings Solar Savings
Incentives Capital
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1. Address urgent capital needs

2. Improve indoor air quality, humidity control, comfort, 
and lighting

3. Reduce maintenance needs for staff & better 
comfort control through building automation system

4. Provide 42% of electric needs through an on site 
solar power purchase agreement (PPA) 

5. Create unique educational opportunities through 
collaboration with school Green Teams 

6. Cut WW-P’s greenhouse gas emissions by 56%

7. No increase in taxpayer funding 

Project Impact
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November – December BOE vote to award ESIP contracts / Authorize RFP for ESIP financing

Execute contracts (construction, solar power purchase agreement, and optional measurement & 
verification contract)

Finalize engineering

Secure financing

2020 – 2021 Bidding, Construction, and Commissioning managed by Schneider Electric

Next Steps
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